
Leader’s Report – Cllr. Ferris Cowper

Since my last report the various consultation processes concerned with Devolution and Unitarisation 
have concluded. 

The devolution consultation was run by the three Unitary councils Southampton, Portsmouth and the 
Isle of Wight. This follows on from the failed bid by eight councils in the spring of this year, comprising 
those three plus the Districts and Boroughs of East Hampshire, Havant, Fareham, Gosport and 
Eastleigh. At the time of writing and following a favourable consultation response, the Councils of 
Portsmouth and Southampton voted in favour of the Combined Authority but the Isle of Wight council 
voted against by one vote but with two abstentions and one absentee. The Isle of Wight council’s 
cabinet will therefore be making the final decision on 24th October and you will know the result by the 
time this report is issued!

I’m pleased to see that following a very poor response to the County Council’s unitarisation 
consultation the notion of a single county unitary council is all but dead in the water. This creates the 
opportunity to return to more positive matters. Firstly to have a less pressurised and far better informed 
debate about the right way forward for Hampshire’s local councils and East Hampshire in particular. 
Secondly to resume professional and cordial relationships with Hampshire County Council which have 
become dangerously strained in recent months since their plans to consult on a single county unitary 
council were announced at their June Cabinet. In my opinion the delivery of effective public services to 
Hampshire’s residents, businesses and voluntary organisations, depends on effective working across 
all public sector boundaries. I have been urging all of my fellow Leaders in Hampshire to join with me 
in this initiative and I’m pleased to say their response has been very clear and very positive.

In my opinion both the commercial sector and the public sector work most effectively when they 
recognise the need for and differences between, the strategic oversight role and the “on the ground” 
delivery role. However in this country that is not how “two tier” working operates, (three tier where 
there are Parish and Town Councils). Each tier has a strategic role and also an operational role. This 
helps to confuse the public over who does what. In recent Leader discussions in Hampshire, the 
phrase “recalibrated 2/3 tier working” is gaining currency and I see that as something to be 
encouraged. I expect to make important contributions to this debate because I believe it offers a far 
better option to our communities in terms of service quality, financial effectiveness and democratic 
representation than other reorganisations.

Turning to the other major priority for the Council, Whitehill and Bordon, superb progress continues. 
Show houses at Louisburg and Quebec will open in November and the Louisburg show house will be 
accessed by a large section of the new relief road which is now able to take traffic. The beautifully 
improved Bordon Inclosure is also open for visitors. I suggest you take advantage of these openings to 
see the employment facilities at Quebec and the Business and Enterprise Centre and the Future Skills 
Centre, both at Louisburg. Homes, jobs, ecology and infrastructure investments, all running 
concurrently make this scheme already an all time national exemplar. We should all be very proud.

On which topic may I, with appropriate modesty, express my pride and my thanks to the Hampshire 
Association of Local Councils, for their award to me of the Inspirational Individual, Lifetime 
Achievement Award.

I’d also like to extend a warm welcome to our new Director of Operations, James Hassett, previously 
with us as an interim executive but now recruited full time.

Cllr. Ferris Cowper – (01730) 234003



Finance – Cllr. Ferris Cowper

I’m very pleased indeed to welcome our new Head of Finance, Craig Smith. Craig is a commercial 
sector financial executive. Whilst he will have a learning curve to negotiate when coming to terms with 
the regulatory aspects of being a section 151 officer, his commercial acumen is just what we need to 
drive forward our council’s business focussed strategy for financial independence.

That means I must express my sincere thanks to Stuart McGregor for his wonderful dedication to our 
council during his time as our Interim Head of Finance. Stuart achieved a great deal in little time 
including at long last developing the income, expenditure and contribution reports that we must have in 
order to measure our progress towards our financial targets.

The Finance team have been working hard to complete a smooth transition of the transactional 
aspects of our accounting functions to the Five Councils consortium and specifically to the outsourcer, 
Capita.

The 2015-16 audit has been completed with a clean bill of health for the Council. Given the undoubted 
risks of our strategy, this demonstrates excellent work across the board from our officer team. Thank 
you to all of them.

Cllr. Ferris Cowper – (01730) 234003



Deputy Leader and Contracts – Cllr. Richard Millard

Environmental Services

The public consultation on environmental services has generated a good response; once 
collated the 3500 property randomised postal survey, and separate online survey, will provide 
a valuable customer view of the current services provided across East Hampshire District 
Council and Winchester City Council.

In summary, the options appraisal work remains on track and we continue to engage with 
members and the public; our income target has been met but we continue to look for 
opportunities to increase income within the limits of an established contract.

Partnership Working

The Capita Councils corporate contract implementation has continued well at our Partner 
Authorities.  The transition and transformation plans to deliver the contract at East Hampshire 
District Council is on track.  Our HR and payroll teams are working towards service transfer in 
February 2017.

Property & Assets

The Property market continues to remain active despite the uncertainty created by the Brexit 
vote. The Department continues to review several opportunities per month but our investment 
criteria remain high so we have not undertaken any purchases in the past quarter. I remain 
confident that further transactions will be completed in the coming 6 months.

Cllr. Richard Millard (01420) 489888



Alton – Cllr. Dean Phillips

Summary Points

At the moment I continue to create the structure for the forthcoming Strategy (Alton Vision) with regular 
meetings with my Assistant Portfolio Holder Cllr Hill and various Resident and Local interest groups.

All tenders for the Molson Coors site have now been submitted with applications closing on 13/10/16. 
We now look forward to further discussions with Molson Coors and the winning developer to ensure 
that the site is now delivered in accordance with the Development Brief for the site.

It would appear at this tentative stage that communication is the key to delivering results in Alton and 
we must work with Alton Town Council to deliver on agreed actions in a constructive and swift manner.     

Business Development Manager

As I reflected in my last report Julie McLatch, took up her position on 15th August. Since then she has 
very much hit the ground running. 

The key areas for the position have been identified and presented to the Alton Town Council 
councillors as (1) engagement/perception, (2) commercial property and street scene, (3) business 
support – training, accessibility and funding, (4) employment and employability skills, (5) inward 
investment, (6) tourism and events, and (7) transport and parking. Priorities in the early months are 
engagement, training and street scene. Julie has set up a LinkedIn and Twitter account for Alton Town 
Council and is managing them through a Hootsuite account, and is also working with Alton Town 
Council to provide a cohesive business presence on the soon to be revamped website. She has been 
out to visit local interest groups, commercial property agents, and local businesses (across the town 
centre, industrial park and business park) and residents to gauge perception and priorities. The 
database of business contacts has increased 73% in the first month and is continually growing. Julie is 
in discussion with training providers to assist businesses to sustain and grow, and has met with 
colleagues across EHDC to understand the opportunities for street scene changes. She has worked 
with the team at Alton Town Council on the Alton Events plan for 2017, and is working with key 
stakeholders for a higher Alton profile for the Jane Austen events taking place in 2017.

Cllr. Dean Phillips (07981) 395857



Customer Service – Cllr. Julie Butler

Community Safety

Think Safe Event
Think Safe 2016 took place between the 10th and 14th October. The East Hampshire District Council event, 
facilitated by the Community Safety Team aimed at providing messages to year six students on how to stay safe 
in a variety of situations. Over the course of five days we saw nearly 900 pupils from 24 schools from across the 
district interact with agencies including Hampshire Constabulary, Hampshire Fire and Rescue Service, Southern 
Domestic Abuse Service, Dogs Trust, East Hampshire District Council Animal Welfare and Community Teams, 
Royal National Lifeboat Institution and Trading Standards who all gave their time for free to support the event. 
 The responses we received from the attending schools and agencies throughout the week were 
overwhelmingly positive and during the course of November the Community Safety Team will be collating 
survey responses from the pupils who attended. 
Customer Services
Customer Services – Sales training has been delivered and feedback from staff was positive. The team were 
involved with ticket and mechanic sales for Busterfest and co-ordinated this work with colleagues in the 
Community Team.

Sales - The team has also been involved in creating sales leads for the Printing Service. This has led to multiple 
orders for print jobs.

Woodlands Community Centre – Staff worked out of Woodlands throughout the summer to support the 
Community Team

Waste Calls Winchester – Work continues to cost the proposal to bring the calls back to East Hampshire – we 
met with Netcall our telephony suppliers, who have given us ideas on how to improve our resilience and the 
customer experience.

Parking and Traffic Management

25 state-of-the-art solar powered parking meters have been installed across the council’s pay and display car 
parks. The new meters allow the flexibility to pay by coin and card and also have the added facility of 
contactless payment. The meters provide valuable data and will help shape the council’s 5 year parking 
strategy. 

The Traffic Management Team have successfully begun hiring traffic cones for use with road closures and 
parking suspensions. The team have already hired the maximum number of cones to one contractor at a cost of 
£55 so are considering the procurement of additional cones as this service continues to grow. 

The Traffic Management Team will be attending the Community Forum (Petersfield, Liss & Surrounding 
Villages) on 2 November to provide an overview of Parking and Traffic Management and give an overview of the 
work that is being undertaken this year and to welcome any questions or feedback. 

The back office software for the Parking Team is currently undergoing a server move so that the system is 
hosted externally and is web based. This will provide greater flexibility and resilience for the service and will also 
make the teams processes more efficient and customer focused. 
Sports Awards
Nominations are now open for the East Hampshire Sports Awards 2017, which recognise sportsmen and 
women at every level, and the coaches, officials and volunteers who work behind the scenes to help athletes 
and clubs succeed.

The deadline for nominations is Friday 6 January 2017 and elected finalists will be invited to an awards evening 
on Thursday 16 February 2017 at Old Thorns Manor Hotel in Liphook.

To download the guidance and nomination forms visit www.easthants.gov.uk/sportsawards 

For more information contact Kirsty Cope, EHDC Community Project Worker, 01730 234015.

http://www.easthants.gov.uk/sportsawards


Personalisation

 Complaints and FOIs testing on-going and is scheduled to completion on the 14th of November.

 Marketing Tool

Click Dimensions is live and training has taken place.

 Waste

Waste Calls and CRM Integration is being discussed as this is deemed as on important service to deliver 
through the personalisation project. This has been widely discussed internally and with WCC

 Workshop

Personalisation workshop has been cancelled. This will be held when team has discussed content and structure 
with the portfolio lead.

Project Refocus 

A refocus on deliverables is being scoped to ensure high value services are at the top of the list for being 
brought into the CRM environment. This is to enable us to ensure the project delivers the most savings and 
efficiencies.

Cllr. Julie Butler (01730) 300751 



Devolution PR and Communications – Cllr. Bill Mouland

This portfolio report coincides with the recommendation to Council to adopt a policy allowing advertising 
on our very successful website www.easthants.gov.uk  The communications team, and digital content 
editor Christopher Blower in particular, have worked very diligently on this project to generate a new 
income stream for the council. It has involved a lot of detailed research into best practices carried out 
by other local authorities and will manifest itself in a discreet manner designed to complement and 
enhance the website. 

Although the income generated by this policy will be small at the beginning, because it has been 
decided to use an agency to attract the advertisements – which means that the agency takes a 
percentage of the income generated -  it is hoped that the service may eventually be taken on in house. 
The scope is very large and I can see no reason why a new resident, for instance, when signing in to 
the website should not just see free information about dustcarts, doctors and dentists, but paid for ads 
about everything from taxis to takeaways. Partners Magazine, which will be distributed in November 
and include information and a guide about a new drive to increase recycling rates,  will also aim to take 
more advertising – increasing pagination without any loss of content. This will be more of a cost saver 
rather than income generator.

In September, the website had 29,060 sessions (engaged users) accessing 82,904 service pages.  

This is up 3.5% from September 2015 emphasising the upwards trends in more residents getting their 
information from digital services such as the website and social media.  

Page title

1 Homepage 12,234

(14.76%)

6 Bin collection 2,355

(2.84%)

2 Planning 8,663

(10.45%)

7 Council tax 2,214

(2.67%)

3 Search and comment on 
planning applications

7,266

(8.76%)

8 Planning permission 1,674

(2.02%)

4 Recycling and waste 3,818

(4.61%)

9 Pay your council tax 1,470

(1.77%)

5 Contact us 3,417

(4.12%)

10 Planning policy local plan 1,363

(1.64%)
In another new development, it has been decided to switch off the old easthampshire.org website, 
which was used to broadcast community events, because in the fast moving digital age it was no longer 
fit for purpose. It is being replaced with a social media page, probably via Facebook, which will be more 
user-friendly and informative.

Facebook is extremely valuable to us and the top performing post in September is yet more evidence of 
this.  We posted about a council tax scam advising residents to be careful and both staff and residents 
shared the post to raise awareness. This worked perfectly and snowballed to give us 88 shares, and 
more than 6,000 impressions (how many times it has appeared in a feed) - a fantastic return on an 
important issue.

http://www.easthants.gov.uk/


The Chief Executive has again been at the forefront in the use of Twitter – using it to good effect to try 
to find the perpetrators of a massive fly tip incident in Bentley. It has also been used to alert South East 
Water to potentially hazardous leaks in Liphook. Contractors came and fixed them.

Of course, we continue to use all media channels available to get our messages across – be it a 
fantastic pull-out section in The News, Portsmouth, to publicise Butserfest; or the leader’s new column 
in the Petersfield Post to decry TAG Farnborough proposals which would result in the blight of low 
flying jets over our communities. The team gave valuable support to Cllr Sara Schillemore in publicising 
the commemoration of a ‘cockleshell hero’ at Catherington when a blue plaque was unveiled by Lord 
Ashdown.

Cllr. Bill Mouland (01428) 727260



Economic Development – Cllr. Glynis Watts

Broadband     Cllr Robert Mocatta was asked to look into the Broadband situation in East Hampshire, where we 
have an above average number of households unable to receive satisfactory speeds. The objective was to see 
how we could possibly add support in these areas, and/or consider a potential EHDC commercial/investment 
opportunity. However, with the significant changes due to Broadband, coupled with the guaranteed universal 
service commitment of 10Mbps by 2020, it was decided by Cabinet to support Cllr Mocatta’s recommendation 
that we not proceed at this time. However, we will monitor the situation closely and be ready to re access should 
we see a realistic opportunity.

Business East Hants    I attended the Board Meeting on 28th September, and welcomed the new Chair Martyn 
Kiddey of Shop Display Systems/Pinetree Enterprises Ltd.  Martyn will be promoting networking and business to 
business opportunities for the partnership. We consulted the group on the EHDC Business and Economic 
Strategy Review, which was welcomed. BEH were particularly positive regarding the EHDC Apprentice 
Scheme, and would like to see this extended and the successes more widely publicised. There is to be a 
breakfast briefing on the 22nd November, at Old Thorns - this is the first joint event with the Hampshire 
Chamber, and the subject is Whitehill & Bordon. I was pleased to see BEH well supported by local businesses.

Tourism PR   The PR campaigns to promote East Hampshire and all related businesses as a holiday/short 
break destination continues to be successful. The PR activity is putting the area well and truly on the tourism 
map. Total visitor expenditure related to overnight trips was up by 5.6% in 2015 compared to 2014.  

Domestic Campaign
 72 known articles about East Hampshire or individual members including 33 national articles both in print 

and online. (Guardian, Telegraph, Express, Independent, Sunday Times, Times, plus lifestyle, women’s 
and specialist lifestyle titles.)

 14 Press Visits organised for UK journalists and travel bloggers.

 Increase in businesses participating in press trips.

 New portfolio of factsheets created to give journalists new ideas for articles.

 Development of new opportunities provided by anniversaries –  eg Jane Austen’s 200th anniversary of her 
death next year.

Overseas Campaign

This was the first year of an overseas marketing and PR campaign to make the most of the huge potential of the 
overseas market.  We have narrowed activity to near Europe (France, Germany, Belgium and Holland) and the 
US 

 Press trips – 4 this year including a Dutch walking magazine, Dutch gardening journalists, Belgian 
regional interest magazine, French blogger, some of these in collaboration with partners as part of a 
wider trip.

 Ensuring we are promoting the right themes for our markets – outdoor activity, history, heritage, 
traditional and character accommodation, literary connections.

 A European marketing campaign with Tourism South East involving representation at trade shows, sales 
missions with tour operators and other marketing and press activities.

 Factsheets for trade reps and press – gardens, walks, history, accommodation etc
There are opportunities for:

Using the Jane Austen anniversary in 2017 and other new developments as a hook to encourage international 
visitors.

 Deepening relationships with Visit Britain overseas offices.
 Work on East Hampshire’s welcome to visitors - languages, knowledge of markets, check-in flexibility, 

special events, deals, etc.
 Continue programme of press trips and information for journalists.
 Consider links with tour operators and sample visits for organisers. 



Start-up grants     There have been 6 new applications to the Business Start-up Scheme recently after a quiet 
time over the summer. These cover retail, manufacturing and service businesses and are currently being 
assessed. 6 grants of £500 have been given over the last month, and all the businesses have benefited from 
business advice. They have been retail and service businesses and a café.

Apprenticeship grants  7 applications currently in progress.

Community project attended on behalf of Cllr Butler   I was pleased to go along to the Whitehill & Bordon 
Regeneration Company and the Bordon Warriors of the Bordon Roller Rink’s official opening of Whitehill and 
Bordon’s first roller sport facility. A terrific ‘meanwhile’ use of the Garrison Gym, and full marks to the WBGC for 
supporting this very well worth while operation. Terrific fun, and very well supported – loads of youngsters – 
boys and girls!  Followed by a league game.  The rink has multiple uses, including opportunities for wheelchair 
and disabled users.  I was also extremely pleased to be given to understand that there is a strong likelihood that 
a permanent facility will be put in place at a later date, providing not only a great sports facility, but a much 
needed youth hub.

Cllr. Glynis Watts (01420) 257240



Environment – Cllr. Adam Carew

EHDC Wood Refinery / Woodfuel Hub
Despite the EM3 LEP withdrawing funding opportunities for wood fuel, we are convinced that this 
exciting proposal is both viable and attractive. My department is drawing up a business plan for a Wood 
Refinery/Wood Fuel Hub in Whitehill & Bordon.  The proposal will provide jobs and apprenticeships in 
Whitehill & Bordon, providing our own processing plant for wood fuel for the proposed District Heating 
system in the new town centre.  

Taro/Penns Place District Heating Network 
The Project is currently being progressed through Cabinet to secure the appropriate level of 
investment. An independent financial and technical feasibility study grant aided by DECC demonstrates 
that the proposal is not only technically and financially feasible, it will make money.  My department has 
been involved with the procurement process and we await the final decision shortly.  

Work with the Whitehill & Bordon Regeneration Company for a new town centre district heating centre 
is moving on a pace.  This project is larger than either of the two proposed sports centres and already 
approaching an advanced stage.  

Alton Sports Centre heat network is in the pipe line but effectively on hold until the outcome of the 
Taro/Penns Place Project has been agreed.  
  
Urban Solar Farm
Following reduction of the FIT last year the project will be reviewed as we look at commercial roof 
space in Whitehill and Bordon's new town centre. 

Solar/PV will be installed across the Louisberg site in Whitehill and Bordon as part of the Planning 
agreement we are keen to ensure energy efficiency is dealt with first before energy regeneration. My 
APH and I feel strongly we must not lose this opportunity for solar PV here or on the Prince Philip 
Barracks site.   

There is huge opportunity to look both at our own building stock at EHDC.   I am extremely keen to get 
solar PV on our own buildings and community centres as soon as possible.  This will send a strong 
message of Leadership to our residents and local businesses that we mean to lead by example. 

COSY - Insulation 
This scheme has now ended and a report of its success sent to Government.  My team are now 
concentrating on rolling out a housing retrofit programme in Whitehill and Bordon.  
 
Carbon Off-set Board – Whitehill & Bordon
Following the Government's abolition of the Code for Sustainable Homes, much work is being 
conducted to develop a Whitehill and Bordon or Allowable Solutions standard which provides far more 
flexibility to meeting the high eco-performance required without the straight jacket's that historically 
plagued the liveability of Ecohomes.  One key issue in the past has been that performance regularly 
falls short of the high specification. Another is that air tightness is not always healthy and ventilation is 
essential for the well being of young and old in times of increased global temperatures.  

I chair the Carbon Offset board looking into Allowable Solutions which also includes Radian, HCA, 
National Energy Foundation and the Buildings Hub.  Following a very successful meeting this month 
the Board have agreed four innovative projects to be developed for delivery in association with Quebec 
Park. This will include solar PV, Energy Efficiency retrofit for those on our current waiting list, options 
for EV charging and LED street lighting.  

                                                                            Cllr. Adam Carew (07717) 364151



Planning and Affordable Housing – Cllr. Angela Glass

Affordable Housing

64 Affordable houses have been completed to date and the District Council is on track to meet its target 
of 115 this year.   There is money available from Developers Contributions, to enter in to a shared 
equity scheme with a Registered Provider, in Horndean.  However, the successful appeal by the 
Government, has meant that the revoked 10 dwelling affordable housing threshold has been 
reintroduced into the National Planning Policy Guidance. This means that any sites of 10 dwellings or 
less and with a gross floor area of less than 1000 sq.metres, will not be required to contribute towards 
affordable housing.  Sites of 10 or less but comprising larger dwellings and exceeding the 1000 sq 
metre limit will still be required to contribute towards affordable housing.

Within the SDNPA it is planned to introduce a threshold of 5 dwellings or less, due to their status as a 
National Park.  Sites of 6 or more will provide a commuted sum, whilst sites of 10 or more will need to 
provide on site accommodation.

These factors will have an affect on the provision of affordable housing, especially as increasingly, 
Registered Providers are unwilling to procure affordable housing on sites generating fewer than 10 
affordable dwellings. This impact is already being felt.

The provision of wheelchair accessible disabled units, is also required across the District, and a 
£20,000 Grant was recently awarded to enable the provision of a disabled pod at a house in Borough  
Road, in Petersfield.

In the year 2015/16, 528 homelessness prevention interviews were carried out, allowing some to be 
supported in their own homes or to find alternative routes to B&B accommodation. At the end of 
Quarter 2 this year, 271 successful prevention interviews have been completed against our target of 
575.  During the year 36 families were housed in B&B with a total of 108 weeks being spent in that 
accommodation.  Prospect House has been opened in Alton, which provides 14 units for families who 
would otherwise go into B&B accommodation.

Planning

Whitehill & Bordon - The structuring Plan for the Whitehill & Bordon current applications has now been 
released.  In addition, the A325 link with part of the new Relief Road, re-opened on the 24th October.  
Work is commencing on the construction of two new roundabouts at the southern Whitehill junction of 
the Relief Road, with the A325 and Liphook Road.  Completion of the Relief Road is due in the summer 
of 2018.

Neighbourhood Plans – Assistance is being given to Bramshott & Liphook Steering Group with their 
proposed Neighbourhood Plan.  There are on-going discussions with other areas where Plans have 
been made, to ensure cross-reference with these Plans during compilation and consideration of future 
planning applications.

Hampshire County Council Liaison – Patrick Bingham has now left his post as liaison officer with 
EHDC, and has been replaced by Katya Holloway.

Molson Coors development site, Alton – Bids from developers, for the redevelopment of the site, closed 
on the 13th October.

Planning Compliance

Various compliance issues are on-going across the District.  The Inspector’s decision at the Devils 
Lane Appeal in Liphook is being challenged by the Appellant, and EHDC are scrutinising the progress 
of this.

There will be a special Training session on 22nd November for all Members, the title of which is 
Planning Enforcement & Proceeds of Crime Act 2002 (POCA).  The training will cover formal 
enforcement action, and how POCA may help secure compliance, with such action.   

                                                                 Cllr. Angela Glass (01428) 722375                                        

                                                        



Southern Parishes – Cllr. Guy Shepherd

Solent LEP

The last Solent LEP meeting included an interesting presentation prepared by Oxford 
Economics on the early economic forecasts following Brexit which are worth a little detail.

The South East is one of the strongest regions but receives a relatively large downward 
revision. The recent economic performance in the Solent LEP region has been weaker than 
expected and key sectors have underperformed resulting in overall slower growth. The outlook 
is for slower population, job and GVA growth as a result of Brexit with near zero growth 
between 2016 and 2019 largely due to negative growth in the Public Sector and 
manufacturing. While this is depressing it does have one possible impact for us that we should 
monitor closely.

Population. The population growth locally is anticipated to be lower due to lower inward 
migration due to the slower job growth which while disappointing locally is worth considering 
on the next revision of our local plan. The indication is that the LEP region will grow by about 
20,000 fewer people or maybe 7,000 homes. Spread over all of the LEP Local Authorities this 
means perhaps 500 fewer homes between now and 2026 for a planning authority the size of 
EHDC. This, combined with the first review of our local plan being independent of the SDNPA 
may help to reduce some of the housing pressure. In the meantime PUSH will be keen to look 
to review the current shortfall in the strategic growth plan to see how much of this shortfall it 
might plug.

Clearly this is an early indicator but as a part of our assessment we had a number of options 
for economic growth. As we get to our first review we should be carefully monitoring the 
emerging data from both LEPs to see how it changes our housing need.

LEOH

Land East Of Horndean continues to move along with developer meetings to give input on the 
discharge of the pre-commencement conditions and also the interest in the employment land.

Gales Development

In the last month the remedial works in the village centre which Linden Homes were to carry 
out are progressing and arrangements are being made to transfer the surgery shell and core 
so the surgery can commence fitout works.

Cllr. Guy Shepherd (07973) 739988



Welfare – Cllr. Ingrid Thomas

We are continuing to work on a District Strategy for healthy lifestyles and welfare of our communities. 
We welcome to the Communities Team Janie Millerchip who has a great deal of experience in the 
welfare and healthy lifestyles aspects of District Councils. We have discussed initial projects and I very 
much look forward to working with her.

My understanding of housing problems was greatly increased by spending a morning with the housing 
team. It was extremely interesting to listen to how members of the team approach the serious 
problems brought to them by residents. The careful and professional way the team dealt with each 
family was very impressive and each person left knowing what they needed to do next and that the 
Housing team were there to help. Back in the office there was discussion on the different possibilities 
open to the applicants to help with their housing problems.

A lot of Officer time this month has been taken up with the problems associated with new children's 
homes being opened in the District. We are working with HCC as the associated issues (eg Noise 
nuisance, residents complaints, safeguarding) are being checked and investigated. 

Communications with Town and Parish Councils 

I have had a meeting with the new secretary of EHAP&TC as it is felt very important to improve our 
communications with parish and town councils. We have arranged a joint meeting which will be held at 
Penns Place on Tuesday 29th November at 7.00pm. The purpose of the meeting is to discuss the type 
of information our town and parish councils would like to receive form us and in what format. Tom 
Horwood has kindly agreed to be the Key Speaker to help explain the services which we offer, all 
Ward Councillors are invited to attend.

Cllr. Ingrid Thomas (01420) 561552


